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The accumulation of waste in unauthorized locations known as “black spots™ is one
of the most significant challenges facing municipalities in their pursuit of a clean
and sustainable environment. In this context, the role of municipal vehicle drivers,
particularly waste collection truck drivers, is crucial as they act as on-the-ground
observers, capable of identifying these sites and providing accurate and timely
reports. This research aims to explore the effectiveness of driver participation in
identifying black spots and to analyze the factors that either enhance or hinder their

contribution in this area.

The study concluded that drivers possess in-depth knowledge of the areas they
operate in and can quickly detect changes in waste accumulation patterns. With
effective reporting mechanisms such as smart applications or direct communication
lines to the operations room drivers can transform from mere implementers into
strategic partners in waste management. Therefore, empowering and motivating
drivers is a vital step towards improving municipal responsiveness and enhancing

the efficiency of the local ecosystem.
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